- Supports company objectives

- Optimizes Talent Recruitment

- How much will process cost

- How quickly can we onboard/start the process




- Formalized vs. Ad-Hoc Policy

- Different Policies at Different Sizes - Flexibility vs.
Consistency

- Employee’s Desires vs. the Company’s Needs

- Considering Business Need (US Worker
Availability)

- Hiring strategy
= What visas and processes is the organization willing to
support

- |D stakeholders

= Who will have responsibility over process/decision
making authority

- When to request immigration assistance
- Risks

;



- Timing
= Initiations
o Current immigration status, visa appointments, etc.
= NIV extensions
o How far in advance to initiate
o Regular or premium processing
= When to start green card process

- Costs
= Who pays for what?
= Clawback provisions if people leave before an agreed
upon date
- Contractor liability in third party placement
scenarios
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